
 

Launching Your Corporate Partnerships Program
Step-by-step Plan

1. Form a committee
 Put together a small committee that can help research and approach corporate sponsors.  It 

could include board members, volunteers and staff.

2. Create your package
Create your corporate sponsor package: list the benefits offered, levels of support and any 
terms of the sponsorship.  There are many samples on the web to get ideas from.

3. Make a list
With your committee, make a list of the corporations you will approach.  Start with the 
contacts each committee member has. Seek out corporations that are aligned with your 
organization and develop a profile on each.  Remember that the SBDC (floridasbdc.org) will 
run market research lists for you at no charge.

4. Make calls
Divide the list and make calls to the corporations to find out where and to whom the proposal 
should go.  Bear in mind that in some corporations it could be the Marketing department; in 
others it might be Community Relations. Make sure you that each person making calls uses a 
consistent script for your organization.  Use this opportunity to build relationships with the 
people you speak with.  In some cases, you may be able to meet in person with a 
representative of the corporation – bring along your proposal.

5. Follow up
After sending out the proposal, wait 10-15 days before following up.  The purpose of 
follow up is to ensure that the proposal was received and that it meets the requirements of the 
corporation.

6. Thank you and stewardship
Thank the corporation, regardless of whether you receive funding.  If declined, politely inquire 
why you were not funded.  If you receive funding, ensure that you have established a method 
of reporting and engaging the corporation and that you do so regularly.  Remember that 
often corporations will fund over a period of several years, so it’s important to maintain a 
positive, transparent and active relationship with them.
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